Grainger KeepStock®

Inventory Management

A Complex Process

Purchasing and managing your maintenance, repair and operations (MRO)
inventory can be complex. The process often consists of numerous product
categories and many suppliers, making it difficult and time consuming to keep
track of. Ultimately, it can be costing you time and money.

Common Challenges

Your facility faces unique MRO inventory challenges. What if there were an easier
way to ensure you have the right parts, tools and supplies in the right place right
when you need them? Ask your Grainger rep how we can help with:

e Control and visibility of inventory: Save time spent searching for what you
have on your shelves.

¢ Production shutdowns and delays: Avoid downtime when you don’t have
what you need where you need it.

¢ Unknown consumption rates: Keep tabs on how much you’re using.

e Keep your people focused on the work that matters most: Drive down the
cost of employee time and effort spent managing products and their storage.

¢ Continual pressure to reduce spend: Take control of your inventory and
maximize opportunities for savings across your business.

How Partnering with Grainger GCan Help

No matter how big, small or complex your needs,
Grainger KeepStock Inventory Management solutions
can help take costs out of your facility by increasing
visibility, control and insight of your inventory. Our
solutions work together to build the best inventory
management solution for your business.
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Inventory managed. Space organized. Time and money saved.

To Get Started

Contact your Grainger rep or call 1.888.753.0019 to talk with
one of our inventory management specialists.
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Dedicated resource with
daily presence manages
all Grainger materials

Grainger KeepStock solutions are subject to customer eligibility and agreements.

a7
11
y Jﬁf{r(‘(m?

Industry Insights

Many businesses are
buying as much as

20

\ < more inventory
than they need.

YEAR

On average, MRO inventory items
turn one time annually.

of MRO inventory items are
inactive for more than 12 months.

g% MANAGED

Specialist provides MRO
supply chain expertise and
multi-supplier support

Learn More

e Grainger KeepStock
Inventory Management
grainger.com/keepstock

¢ Grainger KnowHow® Site
grainger.com/knowhow

Source: Grainger Consulting Services
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