
 GRAINGER CONSULTING SERVICES
LEADING CONTINUOUS IMPROVEMENT FOR INDIRECT MATERIALS SM

EXPERTISE RESULTSINSIGHTEXPERIENCE

Lean, Six Sigma
trained MRO

professionals 

Hands-on MRO
knowledge across
multiple industries

Industry-leading
indirect materials
trends analysis

Maximizing the value
of a company's MRO

investments

We exist to help companies solve their  most pressing MRO challenges.TEAM

We improve an organization's  productivity by simplifying their
procurement and inventory processes while lowering the internal
cost to procure and manage MRO parts and supplies.

 PROCESS

We help companies leverage their suppliers to get the most value
for every dollar spent. The goal is to consolidate spend among
fewer suppliers who do more to return value to their business.

SUPPLIER

To improve operational performance, we assist companies in
optimizing their inventory position to increase service levels and
minimize the risk of stock-outs. 

INVENTORY

SERVICES

Procure to Pay Baseline Inventory Baseline

Supplier Consolidation Product Standardization

Inventory Optimization Storeroom Layout Data Quality

Delivered by a team passionately committed to continuous improvement. 

Grainger Consulting Services has helped thousands of customers improve their MRO operations.
Contact your Grainger rep to learn how Grainger Consulting Services can help your business.
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