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AGENDA

01 Quality in Profitability 
Quality isn’t just a metric.

02 Overall Equipment Effectiveness 
Looking through a strategic lens. 

03 Impact of Improved OEE on Profitability 
It’s not just operational; it’s financial.

04 Introducing Real-Time Process Monitoring, Control, & Data Collection 
The game changer.



AGENDA

05 Strategies for Leveraging Technology
Data-driven decision making.

06 Quality Enhancements & Cost-Efficiency
Quality enhancement is a natural outcome.

07 Embrace Technology for Profitability
Increased OEE



Quality in Profitability

What’s the 
significance? 

Quality Profitability 
Connection

Customer Satisfaction 
Retention 

Reputation

Reduced Waste  
Rework 

Increased Efficiency



OEE 
Components: 

Availability 
Performance 

Quality

Role of OEE in 
Profitability

Measuring 
Manufacturing 

Efficiency

Overall Equipment 
Effectiveness



Overall Equipment 
Effectiveness



Overall Equipment Effectiveness



Reduced Downtime, Increased Availability

Improved Performance and Production Rates

Enhanced Quality, Reduced Waste



Real-time 
Process 
Monitoring, 
Control
 & Data 
Collection

Real-time Insights into Process 
Performance

Adaptive Process Control and 
Preventive Measures

Impact on OEE and Profitability



Process 
Optimization 

with 
Real-time 
Insights

Cross-
Functional 

Collaboration

Data-Driven 
Decision-
Making

Strategies For Leveraging 
Technology



EARLY 
DETECTION 
OF DEFECTS

REAL-TIME 
QUALITY 

ASSURANCE

OPTIMIZING 
PROCESS 

PARAMETERS

DATA-DRIVEN 
DECISION 
MAKING

PROCESS 
MONITORING & 

CONRTOL

Strategies For 
Leveraging Technology



Quality Enhancement 
and Cost-Efficiency

Resource 
Optimization 

& Cost Savings

Reduced Defects
 & Improved 

Product Quality

Enhanced 
Profit Margins



Enhanced 
Product 
Quality

Reduced 
Scrap 

& Waste

Efficient 
Process 

Optimization

Cost
Savings

Shortened 
Time to 
Market

Improved 
Traceability

Process 
Consistency

Operator 
Training

I’M A 
TOPIC, TITLE, 

OR MAIN POINT

Impact on 
Profitability



“Once a new technology 
rolls over you, if you’re not 
a part of the steamroller, 
you’re a part of the road.” 

 – Stewart Brand

Embrace Technology 
For Profitability
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