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Manufacturing Matters:
Unveiling the Top EPA and OSHA Violations
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Cultural Attitudes to EHS

Progressive               “EHS is integral to our busine

Pathological  “How much is the fine if we’re caught?”

Reactive    “We fix everything after an incident”

Calculating      “We have systems in place”

Proactive       “We assess risk and fix problems”
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Transformational EHS Leaders

LISTEN COMMUNICATE CARE BE COLLEGIAL ENGAGE



Environmental Social Governance (ESG)



Dilemma: What does ESG mean for my 
business



Mandatory ESG 
disclosures in U.S. 

• SEC Proposes to Enhance 
Disclosures by Certain 
Investment Advisers and 
Investment Companies About 
ESG Investment Practices – 
May 22, 2022



SEC timeline for ESG Disclosures

Source: Deloitte Development, LLC



Vale S.A. (NYSE: VALE)



First ESG Taskforce 
Lawsuit Shows SEC 
Serious on 
Disclosures
…to identify and investigate ESG-
related violations.

- May 13, 2022





Environmental 
Justice

“Biden signed an executive order 
establishing a White House 
interagency council on 
environmental justice, create an 
office of health and climate equity 
at the Health and Human Services 
Department, and form a separate 
environmental justice office at the 
Justice Department.”
- Washington Post, January 27, 2021



EJ Index (environmental & socioeconomic)
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Environmental Indicators
 Particulate Matter 2.5
 Ozone
 Diesel Particulate Matter
 Air Toxics Cancer Risk
 Air Toxics Respiratory 

Hazard Index
 Traffic Proximity
 Lead Paint
 RMP Facility Proximity
 Hazardous Waste Proximity
 Superfund Proximity
 Underground Storage Tanks
 Wastewater Discharge

Demographic Indicators
 The traffic indicator
 The low-income population
 The people of color 

populations

Supplemental Indicators
 % Low Income 
 % Unemployed 
 % Limited English Speaking
 % Less than High School 

Education
 Low Life Expectancy



Source: echo.epa.gov
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Preparing for the Unexpected
Environmental Enforcement Trends



What They 
Want to See

SITE WALKTHROUGH, RELEVANT 
EQUIPMENT, CHEMICAL 

STORAGE, OUTFALLS

PERMITS, PLANS, REPORTS, 
AGENCY SUBMITTALS

WASTE MANIFESTS, TRAINING 
RECORDS, INSPECTION 

DOCUMENTS, LAB DATA
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Civil penalties
• Compliance items commonly 

result in fines greater than 
$10,000

• Local and State agencies can 
involve the EPA for greater powers

Criminal violations 
• Up to 5 years/violation
• Rarely employed, but very 

powerful

Types of Fines

https://www.epa.gov/
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Targeted Efforts

Inspections by regulatory 
agencies may be triggered for 
a variety of reasons:
• Routine Inspections
• Referrals
• Report Discrepancies
• Permit Status
• Permit Change
• Public Notification

Regulation Federal Max per Day 
per Violation (2023)

Air Quality $117,468

RCRA – Waste 
Management $117,468

Water Quality $64,618

EPCRA – Tier II/TRI $67,544

CERCLA $67,544
https://www.epa.gov/sites/production/files/2020-

01/documents/2020penaltyinflationruleadjustments.pdf



CARE
 PROTECT

GROW

OSHA Inspection Strategy
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OSHA INSPECTION STRATEGY
• IMMINENT DANGER SITUATIONS

- hazards that could cause death or serious physical harm receive top priority. Compliance officers 
will ask employers to correct these hazards immediately or remove endangered employees. 

• SEVERE INJURIES AND ILLNESSES
- employers must report: • All work-related fatalities within 8 hours. • All work-related inpatient 

hospitalizations, amputations, or losses of an eye within 24 hours. 

• WORKER COMPLAINTS
- allegations of hazards or violations also receive a high priority. Employees may request 

anonymity when they file complaints. 

• REFERRALS
- hazards from other federal, state or local agencies, individuals, organizations or the media receive 

consideration for inspection. 

• TARGETED INSPECTIONS
- inspections aimed at specific high-hazard industries or individual workplaces that have 

experienced high rates of injuries and illnesses also receive priority. 

• FOLLOW-UP INSPECTIONS
- checks for abatement of violations cited during previous inspections are also conducted by the 

agency in certain circumstances.
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TARGETED 
INSPECTIONS

• SITE SPECIFIC TARGETING

• NATIONAL EMPHASIS 
PROGRAMS

• LOCAL EMPHASIS 
PROGRAMS
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SITE SPECIFIC TARGETING (SST)
• EFFECTIVE 2.7.2023 (EXPIRES 2.7.2025)

- Directs agency enforcement resources to establishments with the 
highest rates of injuries and illnesses.

- The agency selects establishments based on injury and illness 
data employers submitted on Form 300A for calendar years 2019-
2021.

• OSHA will generate inspection lists of establishments with elevated 
Days Away, Restricted, or Transferred (DART) rates for CY 2021

• And sites with upward trending rates for the three-year range of CY 
2019 - 2021.
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DART RATE FORMULA
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NATIONAL EMPHASIS 
PROGRAMS

• COMBUSTIBLE DUST

• HAZARDOUS MACHINERY

• HEXAVALENT CHROMIUM

• LEAD

• PRIMARY METAL INDUSTRIES

• PROCESS SAFETY MANAGEMENT (PSM)

• SILICA, CRYSTALLINE

HTTPS://WWW.OSHA.GOV/ENFORCEMENT/DIRECT
IVES/NEP
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LOCAL EMPHASIS PROGRAMS

• REGION 5 - IL, IN, MI, MN, OH, WI
- Emphasis Program for Fall Hazards in Construction and General 

Industry
- Emphasis Program for Grain Handling Facilities
- Emphasis Program for Powered Industrial Vehicles
- Emphasis Program for the Wood Pallet Manufacturing Industry
- Emphasis Program for Exposure to Noise Hazards in the 

Workplace
- Regional Emphasis Program for Transportation Tank Cleaning
- Emphasis Program for Food Manufacturers

HTTPS://WWW.OSHA.GOV/ENFORCEMENT/DIRECTIVES/LEP
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OSHA INSPECTION STATISTICS

In FY 2021, OSHA conducted 24,333 inspections, including 13,749 (about 57 percent) unprogrammed inspections, 
which includes employee complaints, injuries/fatalities, and referrals. Of these 24,333 inspections, 10,584 (about 43 
percent) were programmed inspections that focused OSHA’s enforcement resources towards industries and 
operations where known hazards exist (e.g., COVID-19, respirable silica, combustible dusts, chemical processing, 
ship-breaking, and falls in construction).
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OSHA PENALTY INCREASES

2023 Penalty Adjustments

Type of Violation Penalty

Serious
Other-Than-Serious
Posting Requirements

$15,625 per violation

Failure to Abate $15,625 per day beyond the abatement date

Willful or Repeated $156,259 per violation
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Provid ing Envi ronmenta l ,  Heal th ,  and Safety  
serv ices to  genera l  industry  wi th  our  un ique 

Compl iance as a Serv ice (CaaS) model  for  over  
35 years .
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